KTPOOMNTUMA

TMosuTHKA B 0012CTH Ka4€CTBA
O0OmecTBa ¢ OrPAHUYCHHOH OTBETCTBEHHOCTHIO
«InexkrpoOnrTumar»

000 «DnekrpoOnTHMa» CHEeLUATH3UPYETCs Ha BbIIYCKE JIIEKTPOTEXHHYESCKOIO
000py0oBaHus, a TAKXKe CTPOUTENBCTBE OOBEKTOB TS PacTpee/ICHUs JIEKTPHIeCKOH
SHEPTHH H CTPEMHUTCS K JIMAEPCTBY B 3TOM CEIMEHTE PhIHKA.

OcHOBHBIMH cTpaTernyecKumMu nejsimu O0mecTBa ABAAIOTCH:

- obecrneyeHue BBITYCKA MPOAYKIMH M OKa3aHUA YCIYT BBICOKOTO Ka4eCTBa;

- COXpaHeHHe pelyTaluH HaJe)KHOrO NOCTABIUMKA TPOXYKIIMH U YCIIYT;

- OCYLIECTBJCHHE IIPOM3BOJCTBEHHBIX MPOLIECCOB C IPMMEHEHUEM NIEPEIOBBIX TEX-

HOJIOTHH.

Crparernyeckue ey MPeANPHATHS PeaH3yeTcs Yepes cielylIiHe 0CHOB-
Hbie 00513aTe/IbCTBA BbICLIEr0 PYKOBOACTBA:

- IOBBILIATH YJOBIETBOPEHHOCTh 3aKa34MKOB Kau€CTBOM W CPOKAMH H3TOTOBJICHHMS
000pyI0BaHHsI, KAYECTBOM BBIIOJIHAEMbIX padOT H, B CITy4ae HEOOXONUMMOCTH M IIENIECO-
00pa3HOCTH, OpraHu3aliueil HOBBIX BHIOB PadOT [0 HX TPEOOBAHHUSM;

- [OCTaBIIATH Ha PBIHOK 00OpYNOBaHWE, COOTBETCTBYIOILIEE CAMBIM COBPEMEHHBIM
TpeGOBaHUAM HAJIE)KHOCTH, TEXHHIECKHX BO3MOXKHOCTEH, a Takke 0€30nacHOCTH
o0cy)KUBaHUS;

- [IOCTOSIHHO IOBBINIATH KBATHU(DHKAIIHIO, KOMIIETEHTHOCTh M IPO(MECCHOHAIIN3M
nepcoHalna npeanpUsTUs;

- YIy4lIaTh YCJOBHs TpyAa paGOTHHKOB U BBIIOJHATE CONMAIBHEIE 0043aTe/IbCTBA
nepesl MepCOHANIOM NPePHATHS;

- CBOEBPEMEHHO ITPOBOIUTH OLIEHKY IIAPTHEPOB ¥ B3aHMOJIEHCTBOBATH TOJIBLKO € 100~
POCOBECTHBIMH 3aKa34yUKaMH, a TaK)Ke TTOCTaBIIMKaMHU KOMILIEKTYIOIIMX W yCIIyT;

- BHEAPATH MPOTPECCUBHBIE TEXHOJIOIHU W COBpeMEHHOE 000pyI0BaHHE MPH POU3-
BOJICTBE padorT;

- KOHTPOJHpPOBaTh, aHAJM3UPOBATh M YJy4llaTh CyIIECTBYIOIIHE HA MPEANPHITHH
MPOLIECCHI C YYETOM MEHSIONIMXCS BHEIIHUX W BHYTPEHHHX ()aKTOpOB, B TOM
quclie, MO pe3ylIbTaTaM OIEHKH MMEFOIIUXCS PUCKOB M BO3MOXHOCTEH Kak s
Ka)K[I0r0 mpoliecca B OTAETbHOCTH, TaK W IS PEATPUATHS B LIEJIOM;

- TIOCTOSHHO COBEpIIEHCTBOBAaTh CUCTEMY MEHEKMEHTa KauyeCTBa COMIACHO CTaH-
napry 1SO 9001:2015 (TOCT P ICO 9001-2015), TpeGoBanusiM Poccuiickoro 3a-
KOHOJATebCTBA, 4 TAKIKE C yUeTOM TMOXKeJIaHUH 3aKa3uHuKOB.

KauecTBO NpoayKuHH MbI pacCMaTPHBAaEeM KaK OJHO M3 OCHOBHBLIX YCJIOBHI

KOHKYPEHTOCIOCOOHOCTH H BO3MOKHOCTH AAJIbHEHIIIero pa3BuTHSI TPeNPH-

AITHSl, OCHOBAHHOE HA NOCTOSHHOM YJIYUIIEeHHH BbINYCKAEMOH NPOAYKIHH H

CYlIecTBYIOLIHX MPOLECCOB.

Bricmiee pyxosoncteo OO0 «OnekrpoOnTrMay» GepeT Ha cebsi OTBETCTBEHHOCTD
3a obecreveHre cUCTeMbl MEHEDKMEHTA KauecTBa NPe/NPHATHS HeOOXOMUMBIMU pecyp-
caMHM JUIsl pead3aluuy Lelel W 3a/1a4 B 001acTU Ka4ecTBa, a Takxke 3a pPe3ya5TaTHBHOE
(p)YyHKIMOHMPOBaHHE CHCTEMbI MCHEDKMEHTA KaYeCTBa U €€ MIOCTOSHHOE YydIlIeHuUe.
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